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EPR: Co hoi va thach thirc

Nguyén Hoang Phuong
Sang 1ap va Truedng Chwong trinh tw vin Chinh sich va Luat phap

Cong ty TNHH Tw van e-Policy



I Noi dung chinh

» BOi canh Viét Nam
» Nhitrng van dé canh tranh trong EPR

» Co hoi va thach thirc cho cac bén.
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Boi canh Viét Nam ¢

* Doanh nghiép siéu nho va nho
chiém da so;

* Khu vuc phi chinh thirc hoat
dong manh mé.
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Tiéu chi phan loai doanh nghiép nho va vira (nghi dinh s 39/2018/Np-cP nam 2018)

Tiéu chi xac dinh: Theo lao dong va doanh thu Theo lao dong va von
Doanh nghiép siéu nho Doanh nghiép nho Doanh nghiép vira
Linh virc  egmm Doanh Nguon S6 lao Doanh Nguon S6 lao Doanh Nguon
ddéng thu(Ty  von(Ty  dbng thu (Ty  von (Ty  dbng thu (Ty  von (Ty
(Ngwoi) dong) dong) (Nguwoi)  dong) dong) (Nguwoi)  dong) dong)
Nong, lam
nghiép va
gg;’;an; <10 <3 <3 <100 <50 <20 <200 <200 <100
nghiép va
xdy dung
Thuwong
mai va <10 <10 <3 <50 < 100 <50 < 100 < 300 < 100
dich vu
Lwu y: So lao dong la s6 lao dong tham gia bao hiém xa héi binh quan nam.
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Co’ cau doanh nghiép theo quy mo tinh dén ngay 31/12/2018

Co’ cau DN theo phan loai quy mé doanh nghiép tinh dén ngay 31/12/2018

Doanh nghiép vira__ Doanh nghiép lom

liéu doanh

nghiép phan
bo theo

nganh, theo

S

Doanh nghiép siéu nho

Nguon: Theo Sach tring doanh nghiép Viét Nam ndm 2020 (tinh trong téng s6 610.637 doanh
nghiép dang hoat déng trén ca nwéc tinh dén thoi diém ngay 31/12/2018)
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Con sé nay chwa tinh téi khodng hon
5,14 triéu co s& san xudt, kinh doanh phi
nong, lam nghiép va thuy san (con goi la
co s& san xuit kinh doanh ca thé hay ho
kinh doanh) - gdp hon 8 lan s6 lwong
doanh nghiép - cling tham gia vao nén
kinh té.

Trong dd, chi 25,9% (1,326 triéu ho) co
s& c6 dang ky kinh doanh (PKKD) va con
lai cac co s& chwa c6 DKKD (khoang
3,774 triéu hd) va chu yéu hoat dong &
khu vic dich vu chiém t&i 76,7% tong so
co so ho;

Nguon: Tong cuc Théng ké, Bd K& hoach
va Pau tw (2018). Két qud tdéng diéu tra
kinh té ndm 2017.
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I Dong chay cua cac dong chat thai cé gia tri

Nha san Khoi phi
xuat chinh thirc

Sorting waste
cause of
understanding

its benefits
Transfer the cost and

Operation of the EpR
system to cus tomers Convenient Services

Lack of outreach
Communicatiop listening to

guidance in the

Sorting waste

publ.ic ] for scraps sale
communication 64%
1%

Result of a random survey on waste sorting in Ho Chi Minh City

conducted in April 2016 (212 households)
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M6 hinh Kinh t€ "lai” giira tuan hoan va tuyén tinh trong quan ly chat
thai o’ Viet Nam
Notes: o000
Dominance by Formal sectors

L Dominance by Informal sectors
( Non-dominance by neither Formal nor Informal sectors
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| Pong Nat/ Bai phé
liéu (Depots)



I Mot so6 van dé canh tranh trong hé thong EPR

A\
‘ Canh tranh gitra cac DN trong cung nganh hang: DN tuin thu va free-riders (hop phap va bat hop phap);

‘ Canh tranh trong mé hinh cé nhiéu PRO - dac biét vé dia ban thu gom;
\

Canh tranh gitra m6 hinh indutry-lead (tw thwc hién tai ché€) va m6 hinh Govt-lead (Quy BVMT);

Canh tranh gitra cac dia phwong trong viéc thu hiat cac déi tic thwc hién EPR (hop dong véi cic PRO/ Nha sdn xuit 1on
trong thu gom trén dia ban; thu hut cac doanh nghiép tai ché);

anh tranh gitra hé théng chinh thirc va phi chinh thirc néu khéng cé sw 16ng ghép/ hop tac hop ly; gitta cic mé hinh, sang
i€n m&i (nhw hé thong dat coc - hoan trd (DRS) hay &ng dung (apps) thu gom v&i cdc mé hinh truyén thong);

‘ Canh tranh gitra hoat dong thu gom trong nwéc véi phé liéu nhap khau.
/
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I Cac bén lién quan chinh trong hé thong EPR

NHA SAN XUAT, NHAP KHAU o PO'N VI QUAN LY CHAT THAI
CO NGHIA VU Pon vi phan phoi, : . o s
n e Pon vi thu gom, van chuyén, tai
(Chd sé hitu thwong hiéu, nha van chuyén ché (chinh thtkc va phi chinh
san xuit, nha nhip khau, cic nén thirc)
tang thwong mai dién tir)

Pon vi thiét ké

CO’' QUAN QUAN LY (+)
Chinh phu
Cac tinh

NGUO1 SU DUNG

Ca nhan va thrvong mai, cong nghiép
DPia phuwong

Pon vi tw van

EPR c6 tac dong ca tich cuc va tiéu cwc doi vai ho kinh doanh, doanh nghiép siéu nho, nhé va vira
phu thudc ho & dau trong chuoi gia tri cling nhw kha nang thich &ng va thay déi.
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I Thach thirc va co hdi cho Nha san xuit, nhap khau co nghia vu trong EPR

e Tang gia thanh san pham va nguy co giam thi 1.bong lwc thwe hién kinh té tudn hoan trong quy
phan. trinh sdn xuat, trong thiét ké cac san pham dé
 Ton thoi gian, tién bac va cong sirc ban dau dé gidm bt chi phi xtr Iy cudi cung.
nghién ciru, xay dwng cac m6 hinh va céng cu 2.Dam bdo ngudn nguyén liéu dau vao cho doanh
tai chinh hiéu qua dé dap rng dwoc cac muc nghiép khoi nhirng bat on thi treong.
tiéu tai ché. 3. C6 thé nang cao loi thé canh tranh véi cac
e Viéc hop tac véi khéi phi chinh thic trong khau doanh nghiép cung nganh néu:
thu gom rac thai. e Tan dung wu thé mang lwdi quan hé déi tac,

hé thong phan phoi dé thu gom rac thai, gitp
gidm gia thanh san pham.

e Gay 4n twong véi khach hang bang marketing
xanh, tao an twong 1a mot doanh nghiép c6
trach nhiém.
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I Thach thirc va co’ hoi cho Nha tai ché trong EPR

e Thi trrong quy mo thi treong e Tao dong lwc cho dau tw do nhu
nho do ty 1€ tai ché ban dau cau thi trweong on dinh va luén
thap; tang;

e Kha nang tiép can von va cong e Nguon tién tir EPR thic day dau
nghé tai ché; tw va cai tién cong nghé trong

e Canh tranh d6i véi khdi phi tai ché;
chinh thirc (thu gom va tai ché e “TAm lwéi an toan” bao vé thi
lang nghé); trwong tai ché trwdc sw bat on

cua thi truong.
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I Thach thirc va co hoi cho Ngwoi str dung trong EPR

Thach thirc

e Chi trd thém do gia thanh sadn pham, bao e Chi tiéu thong minh hon.
bi tang; e C6 thé ban lai dwoc san pham, bao bi sau
e Kho ti€p cdn mot sd sdn pham, bao bi do st dung
doanh nghiép roi khoi thi trrong hoac cat e Dich vu chdm séc khach hang t6t hon, c6
glam viec san xuat; thé c6 nhiéu chwong trinh Khuyén mai,

giam gia cho khach hang lién quan dén
viéc thu hoi lai sdn pham, bao bi thai bé;

e Thong tin lién quan dén san pham, bao bi
minh bach hon cho viéc ra quyét dinh tiéu
mua sam;

e Y kién dworc 13ng nghe hon trong qua
trinh cai tién san pham, bao bi.
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I Thach thirc va co hdi cho Co quan quan ly trong EPR

Thach thirc

e Diéu phoi da bén trong quan ly chat e Chia sé ganh nang tai chinh tlr quan
thai ran; Iy chat thai cho bén khac (Trach

e Giai quyét cac xung dot c6 thé phat nhiém Tai ché)
sinh tai dia phwong, dic biét doi vai e C6 thém nguon tai chinh tir nguon
nguon san pham, bao bi c¢6 kha nang thu tir déng gop tai chinh (tir Trach
tai ché cao: nhiém Xt ly).

e Giai quyét cac van dé kinh té - xa hoi e Gitip minh bach hé théng quan ly
- moi trweong lién quan dén lao dong chat thai ran va qua do toi wu hoa
phi chinh thirc néu khong long ghép cac nguon lwc.

hop ly, vi du ngheo do thi, lao dong
nhip cw, 6 nhiém th& cap.
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I Thach thirc va co’ hoi cho cac dorn vi phu tro trong EPR

Thach thirc

e Thi€u thong tin dé chuyén doéi va dén dau xu
hwong;

e Thi€u két no6i dé xac dinh cac khach hang va doi
tac tiém nang.
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1.Nhu cau thwec thi EPR gitp tao dong lwc phat
trién cho cac nganh céng nghiép, dich vu lién
quan lién quan kéo theo
* Tao dong luc dé nghién clru, cung cap cac
nguyén liéu thay thé, nguyén liéu dé xir Iy.

e Tw van, thiét ké than thién véi moi treong, dé
thu gom,thuan chat liéu.

* Tw van chién lwgc trong thuwce thi EPR

* Tao cac co hoi kinh doanh m&i va cho cac doi
tac moi.

e 2. Thuc thi EPR tao nhu ciu két néi gitra cac
bén lién quan, dac biét la khu vuc chinh va thirc
phi chinh thirc - diéu ma cac NGOs c6 loi thé
lam viéc v&i cac cong dong.
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